Sacred Heart Pastoral Council Meeting Minutes
January 7, 2026

Present:  Father John Kleinschmidt, Luke Fischer, Maura Seidl, Mary Beth Nienhaus, Bethany Van Asten, Mary Delfosse, Laurie Overesch, Fikiri Bisimwa and Mary Mancl.
Absent: Dave Erickson and Hannah Jensen

Father John led us in our opening prayer.
Chairperson Laurie Overesch called the meeting to order at 6:03 p.m.

OLD BUSINESS:
Review Minutes: 
A motion was made by Luke Fischer to approve the November 2025 minutes after the names are corrected.  Mary Delfosse offered to correct the misspelled names. Mary Mancl seconded that motion and it was approved by a unanimous vote.

AASD Homeless Student Project-Mary Beth
Since our last meeting, Mary Beth informed us that the homeless student population in the Appleton Area School District has increased from 300 students to 500 homeless students. 
Since our November meeting, Mary Beth sent a flyer out to 50-60 retired teachers in the area to help with a solution of sorts.
The AASD gave a list of needs to Mary Beth. Here are just a few suggestions: male and female deodorant, diaper wipes, ethnic care products, disinfecting wipes, etc. Currently, every school in the district has an area designated for students to pick out clothing, if needed and a free breakfast and lunch are provided. Mary Beth said that she will get a container set up in the hall to collect these supplies.
Mary Beth drafted a letter that she will share with Willa to market to our parish for support.
A motion was made by Mary Beth to move forward with this initiative in trying to give some assistance to the homeless student problem within the AASD. Mary Delfosse seconded the motion and it was passed unanimously. Mary Beth Nienhaus and Mary Delfosse will co-chair this project. 
Misc. dialogue around the topic of homelessness: Luke Fischer suggested that in the future that we would adopt a family and work with them to find a way out of this homeless situation. Mary Beth stated that the Habitat for Humanity only completes one home at a time so they can’t keep up with the homeless situation. Some were wondering what criteria is used to be considered homeless as we don’t seem to see families on the street. The thought was maybe some are living in cars or with other family members.  Pillars and COTS are full to capacity.

Veteran’s recognition follow-up-Mary Beth
Father and Mary Beth discussed this idea to have a permanent memorial to the Veteran’s from our parish. It was decided that it would not be appropriate for inside the church. 
Mary Beth is looking into ideas for some type of plaque to be placed outside by the flagpole by the rosary garden.

NEW BUSINESS:
Bench Location:
Mary Beth delivered a 600lb load of bottle caps to get a bench. Even after delivering all of those bottle caps, it still cost $250. One idea was to place it on our property by the bus stop. Another idea was to donate it to COTS. The council landed on donating it to a Xavier Elementary school to put in their playground area. The bench is yellow and black and the thought was that it would be a fun place for students or teachers to sit on. There will be a donation plaque attached to the bench.
Letter from Crista:
New format for the Holy Hour starting in January. There will no longer be assigned months for the various committees to participate in Holy Hour. The intent is to have it a free will attendance.
Father will lead the Rosary in January or do a Litany with a personal time of prayer for the attendees.
Holy Hour will continue on the third Thursday of each month. Crista will be asking for volunteers, if we continue with the format used in 2025. She will use the Sign-up Genius. We needed someone to do the Welcome and someone to do the 2nd reading. Mary Delfosse volunteered to do the readings if we continue with this format. Father is leaning toward it being more of a time of prayer and reflection. He will have reading materials available such as Meditation books and Spiritual Reading.

PASTORAL REPORT:
Update on the St. Joseph Homeless Assistance Project:
Brother Ray will send us specifics and we’ll get instructions. The team at St. Joseph’s will let us know when it will be our turn.
Because of insurance reasons, the basement at St. Joseph’s will no longer be used for the homeless shelter. They have been putting people up in the Super 8 Motel. The families are liking this better due to more privacy. The motel has some stipulations in regards to what kind of food can be brought into the motel. They do not want stains. The Motel is used only when the temperatures are at 10 degrees or colder. In the future they will create teams of 4 to stay overnight to monitor the activity at the motel. So far, there has only been one bad incident.
St. Joseph’s and Father are asking that we form a small team to assemble and package meals and drinks for the evening and a good lunch for the next day. So far, St. Mary’s and St. Pius have helped.
Luke Fischer said that he and his wife would help make meals. Mary Mancl will also help prepare meals. Maura Seidl and Laurie Overesch said they are willing to help pack up the meals. Mary Mancl is to call Craig Rueden to see if he is willing to be the Sacred Heart Coordinator seeing as he may have a list of names from him being Paul Bauer’s backup for the Warming Shelter. We thought Sue Erickson and Joann Smolcich were part of that team.
There was a motion made by Mary Delfosse to move forward once we have the details of the project. Luke Fischer seconded that motion and it was passed unanimously.
Sound System:
We are in need of fixing our Sound System. The crackling won’t stop. We will be able to use our One-by-One campaign money for this as it is linked to Technology.
We will be updating our security system and adding cameras and a buzzer at the door. We will have locked glass doors. This was also included in our One-by-One campaign. There was a recent encounter with an aggressive, rude man that put everyone on edge.
Down the road, Father would like to grow his mass server group. He would like to Beautify the Eucharist. He will start to train the 3rd and/or 4th graders to start through Faith Formation.

There was a motion made by Mary Delfosse to adjourn our meeting at 7 pm. It was seconded by Maura Seidl. It was passed unanimously.


